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International Collaboration for Excellence in Critical Care Medicine: A Center of Excellence

Nov 25 - 27, The Prince of Wales Hospital 

Barker Street RANDWICK

SYDNEY -  AUSTRALIA

Preliminary Agenda -3

Tuesday 25 Nov.  2003

DAY 1

LOCATION
Function room EBB – Prince of Wales hospital
(Pick up from hotel @ 0730)

7:45-8:20
REGISTRATION AND REFRESHMENTS 

8:20 – 8:40
Welcoming Remarks and Course Overview


Tom Stewart / Yahya












Shehabi

8:40 – 10:20
U Lead / Self Awareness




Tony McLennan

LBA consulting Group

10:20-10:35
BREAK

1035 - 1215
Personality Theory, Communication & Leadership  

Tony McLennan LBA
12:15-1:00
LUNCH

1315 - 1400
Marketing yourself and your unit



Malcolm Fisher

1410 - 1455
Creating Leaders around You




Bill Sibbald
1500 - 1800
Personal time


1900 

Formal dinner @ Opera house 


International Collaboration for Excellence in Critical Care Medicine: A Center of Excellence

Preliminary Agenda 

Wednesday, Nov. 26, 2003

DAY 2

Location: Conference room, Prince of Wales Private. Level 7, Barker Street RANDWICK

(Pick up from hotel @ 0730)

8:00-8:30
REFRESHMENTS

8:30 – 9:15
Dynamic real time decision making 



Martin WEST
 

9:15 – 10:15
Communication to Capture and Prevent Errors:

 
Lessons from Airline Industry




Randy Wax

10:15-10:30
BREAK

10:30 – 11:30 
Aligning the work force in ICU, a leadership challenge
Yahya Shehabi 

11:30 – 12:15
From Evidence to Practice Change



Gordon Doig


12:15-1:00
LUNCH



1:00 – 2:45
GROUP I






Simulation/Crisis Management and Communication 


Skills







Randy Wax




GROUP II

Point-of-care information access and 


Stephen Lapinsky
Handheld training 



2:45 – 3:00
BREAK

3:00 – 4:45
Break-out Session (Alternate Groups)



GROUP I





Point-of-care information access and 


Stephen Lapinsky
Handheld training





GROUP II



Simulation/Crisis Management and Communication 

Skills







Randy Wax


1830 – 2145
combined dinner meeting

Combined ANZICS JFICM, and ICE-CCM dinner meeting

Venue: Function room @ POWH - EBB

Pick up @ 1810 from hotel.

SARS, Health Care Crisis, 

Lessons from Toronto

Bill Sibbald

Tom Stewart

Panel   TBA

Australian response 

How ready are we?

Drinks @ 1830 hrs

Meeting starts 1900 hrs

Dinner @ 2045

Thursday, Nov 27   2003

DAY 3
LOCATION
Function room EBB – Prince of Wales hospital
(Pick up from hotel @ 0730)
8:00-8:30

REFRESHMENTS

08:15 – 09.45

Interactive Leadership and management 

Jennifer Alexander

CEO Health leaders network
  NSW


09.45 – 10.00

Coffee break 

10.00 – 11.15

Case studies
Leadership and Innovation

Jennifer Alexander
11:15 – 12.00

Putting Together a Business Plan  


Jennifer Alexander

12:00 - 1:00

LUNCH


1:00 – 1:45
Economic Planning: Lessons from Sepsis 

Simon Finfer
Research






1:45 – 2:30

Economic Consideration/”Big Picture” Costs 
Phil Byth
2:30 – End

Conference Debriefing / Evaluations


   
International Collaboration for Excellence in Critical Care Medicine: A Center of Excellence

Social functions

Arrivals Sunday pm and Monday am

1. Monday Nov. 24, Reception 1800 to 2000. 

a. Harbour cruise

I will be inviting key personnel from ANZICS, JFICM and NSW Department Health.

2. Tuesday Nov. 25, Formal dinner

a. Bennalong restaurant    Sydney Opera House

I will be inviting key personnel from ANZICS, JFICM and NSW Department Health.

3. Wednesday Nov. 26, combined dinner meeting.

POW function room 1830 to 2145.

Thursday pm and Friday am Departure.
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