
International Collaboration for Leadership in Critical Care Medicine:  A Center of Excellence

November 4th – 6th, 2004

 Westin Resort & Spa, Puerto Vallarta

Thursday, November 4th, 2004

DAY 1 
7:00 – 8:00
BREAKFAST AND REGISTRATION 

8:00 – 8:30
Welcoming Remarks




Guillermo Dominguez-Cherit

Eliezer Silva

8:30 – 9:00
Why Leadership Training



Tom Stewart

9:00 – 11:00
Insights Personality Inventory



Peter Smyth



11:00 – 11:15
BREAK

11:15 – 12:00
Insights Personality Inventory



Peter Smyth
12:00 – 1:00
LUNCH

1:00 – 3:00
FREE TIME

3:00 – 4:00
Title TBD





Capt. Raùl Estrella G 

LEADERSHIP – THE ART & SCIENCE OF NEGOTIATION



Theory:

4:00 – 4:30
Negotiation Skills to Consider



Hugh MacLeod




Practical:
4:30 – 5:00
Negotiation From the Frontlines: 

An Example of Ontario’s Transportation System  
Chris Mazza



Application:
5:00 – 6:00
Breakouts – Case studies (4 Groups; 8-10 per group)
Guillermo Dominguez-Cherit*


Negotiation issues




Bill Sibbald

Cindy Hamielec* 

Yahya Shehabi

Stephen Lapinsky*

Zane Cohen

Eliezer Silva*

Chris Mazza

* Lead facilitator responsible for ensuring completion of exercise and reporting to Hylands et al.
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Friday, November 5th, 2004

DAY 2 

7:00 – 8:00
BREAKFAST

8:00 – 8:15
Synopsis – Day 1





Tom Stewart
8:15 – 11:15
Participants will divide into groups and circulate through the following simultaneous sessions:

Session I 

Communication, Leadership and Crisis Management in the ICU:  

A Simulation Exercise


 


Randy Wax



Session II

Emerging Technologies 





Stephen Lapinsky

Session III



The “Bill Challenge”: Building a Recruitment/Retention Strategy
Bill Sibbald


	Group 1A

	
	Group 1B
	

	0815-0945
	Session 1
	0815-0945
	Session 1

	0945-1000
	Break
	0945-1000
	Break

	1000-1045
	Session 2
	1000-1045
	Session 3

	1045-1130
	Session 3
	1045-1130
	Session 2

	Group 2A
	
	Group 2B
	

	0815-0900
	Session 2
	0815-0900
	Session 3

	0900-0945
	Session 3
	0900-0945
	Session 2

	945-1000
	Break
	0945-1000
	Break

	1000-1130
	Session 1
	1000-1130
	Session 1


11:30 – 12:30
Report of Case Studies – Day 1




Tom Stewart


June Hylands

12:30 – 1:15
LUNCH

1:15 – 3:00
FREE TIME

TEAMBUILDING


The Story:

3:00 – 4:00
Title TBD






Karla Wheelock 

Theory:

4:00 –4:30
Aligning the Workforce in the ICU; A Leadership Challenge 
Yahya Shehabi

Challenge 

Practical:

4:30 – 5:00
Team Building:  Experience from General Surgery U of T 
Zane Cohen
 

Application:


5:00 – 5:30
Results of The “Bill” Challenge




Bill Sibbald
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Saturday, November 6th, 2004

DAY 3  

7:00 –  8:00
BREAKFAST

CONFLICT RESOLUTION

8:00 – 8:15
Synopsis Day 2

 




Tom Stewart

8:15 – 8:45
From Planning to Action:  Learning How to Move Forward
Hugh MacLeod

8:45 – 9:30
Conflict Resolution – Theory




Peter Smyth

9:30 – 11:30
Conflict Resolution – Practical – Breakouts


Cindy Hamielec











Guillermo Dominguez-Cherit

Eliezer Silva

Chris Mazza

Yahya Shehabi

11:30 – 12:30 
Evaluation






Guillermo Dominguez-Cherit

Opportunities to take aw
ay




Eliezer Silva

Strength & weaknesses





Tom Stewart



3

