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International Collaboration for Excellence in Critical Care Medicine: A Center of Excellence

October 28 - 30, 2002, University of Toronto Surgical Skills Centre, Mount Sinai Hospital

Monday, October 28, 2002

DAY 1

LOCATION
Surgical Skills Centre, 600 University Ave, Level 2, Room 250 

(one level below the main level at Mount Sinai Hospital)

7:45-8:20
REGISTRATION AND REFRESHMENTS 

8:20-8:30
Welcoming Remarks and Course Overview

Tom Stewart

8:30-9:15
Why Leadership Training



Tom Stewart

9:15 – 10:00
Issues Around Change



Janet Beed

10:00-10:20
BREAK

10:20-11:45
Communication to Capture and Prevent Errors:
Mark Auerman/

Lessons from Airline Industry



Randy Wax

11:45-1:00
LUNCH

1:00-2:45
GROUP I






Simulation/Crisis Management and Communication 


Skills






Randy Wax



GROUP II


Handheld Training 




Stephen Lapinsky

2:45 – 3:00
BREAK

3:00 – 4:45
Break-out Session (Alternate Groups)



GROUP I






Handheld Training 




Stephen Lapinsky


GROUP II



Simulation/Crisis Management and Communication 

Skills






Randy Wax


International Collaboration for Excellence in Critical Care Medicine: A Center of Excellence

October 28 - 30, 2002, University of Toronto Surgical Skills Centre, Mount Sinai Hospital

Tuesday, October 29, 2002

DAY 2

8:00-8:30
REFRESHMENTS

8:30-9:45
Simulation Reinforcement (Entire Group)


Randy Wax

9:45-10:00
BREAK

10:00-10:45
Putting Together a Business Plan



Borys Chabursky

10:45-11:30
From Evidence to Practice Change



Allan Detsky

11:30-12:30
LUNCH



12:30 – 1:15
Teamwork Training





Fabrice Brunet

1:15 – 2:00
Marketing Yourself





Heather Reid

2:00 – 2:45
Sepsis Update






John Marshall

2:45 – 3:00
BREAK

3:00 – 3:45 
APC Update and Sepsis Case Studies



Randy Wax

International Collaboration for Excellence in Critical Care Medicine: A Center of Excellence

October 28 - 30, 2002, University of Toronto Surgical Skills Centre, Mount Sinai Hospital

Wednesday, October 30, 2002

DAY 3

8:00-8:30
REFRESHMENTS

8:30-9:15
Creating Leaders Around You




Bill Sibbald 
9:15-10:00
Leadership Skills for Clinicians: Lessons from Industry
Gaetano Crupi

10:00-10:15
BREAK

10:15-11:15
Team Building Lessons from Olympic Athletes

Conrad Leinemann 

11:15-12:30
Personality Theory, Communication & Leadership I 

Peter Smyth, Insights
12:30-1:30
LUNCH


1:30 – 3:00
Personality Theory, Communication & Leadership II 

Peter Smyth, Insights

3:00 – End
Conference Debriefing/Evaluations
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