
A Collaboration for Leadership in Critical Care

September 13th – 15th, 2004

 The White Oaks Conference Resort & Spa Niagara-on-the-Lake, ON

Final Agenda

Monday, September 13th, 2004

DAY 1

LOCATION
Studios 12 & 13 – Second Floor - White Oaks Conference Resort & Spa 

253 Taylor Rd., Niagara-on-the-Lake, Ontario

7:00-8:00
REGISTRATION   -   Lobby outside Studio 12 & 13 – Second floor 

                  
BREAKFAST   -   Sunhill Dining Room – Second floor

8:00 - 8:15
Welcoming Remarks and Course Overview

Tom Stewart

8:15 - 8:30
Why Leadership Training



Cindy Hamielec

8:30 - 9:30
Team Building





Heather Macpherson
9:30-9:45
BREAK   

9:45-12:15
Insights Personality Inventory



Peter Smyth
12:15-1:15
LUNCH   -   Sunhill Dining Room 

1:15 - 3:00
Case Discussions




2 Groups

3:00 – 3:15
BREAK

3:15 – 4:45
Results of Cases Discussions



Entire Group

6:30 – 7:00 – Cocktails in Studio 4, 5, & 6 located in the White Oaks Resort & Spa

7:00 –
         Dinner in Studio 4, 5, & 6
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Tuesday, September 14th, 2004

DAY 2

LOCATION
Studios 12 & 13 – White Oaks Conference Resort & Spa 

253 Taylor Rd., Niagara-on-the-Lake, Ontario

7:30-8:30
BREAKFAST – Sunhill Dining Room 

8:30 –9:30
Strategies to Identify Opportunities for Error Prevention
Mark Auerman

9:30 – 9:45
BREAK

9:45 – 12:00
Communication and Crisis Management in the ICU 
Randy Wax/Pierre Cardinal

12:00-1:00
LUNCH   -   Sunhill Dining Room

1:00 - 2:45
Case Discussions




2 Groups

2:45 – 3:00
BREAK




3:00 – 4:30
Results of Case Discussions



Entire Group

6:30 PM –Hillebrand Estates Winery Tour 




Follow the path of the grape from the vineyard through the cellar to the finished wine.  Afterwards, enjoy a tasting of three VQA wines!

7:30 PM – Dinner in the Hillebrand Pavilion 




Built into the very heart of the winery, Hillebrand Estates Winery restaurant delights with its spectacular view of the Niagara Escarpment and its enticing approach to wine country cuisine.
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Wednesday, September 15th, 2004

DAY 3

LOCATION
Studios 12 & 13 – White Oaks Conference Resort & Spa 

253 Taylor Rd., Niagara-on-the-Lake, Ontario

7:30-8:30
BREAKFAST   -   Sunhill Dining Room

8:30 – 10:00
Feedback & Future Opportunities
 

Tom Stewart/Cindy Hamielec

11:00 

CICF Golf Tournament 

(Bus pick up in front lobby at 10:45 AM)
12:30 

Tee-off for CICF Golf Tournament 


1

